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City of Sunderland

School Sport Co-ordinator Programme

Example of a Physical Education Policy

This Policy has been put together as an outcome of PLT Module 1. It can be used as a guide for schools to review their PE Policy. 

Please note that a PE Policy must reflect an individual school and there may be elements of this policy that are not appropriate. 
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Policy Statement

The school believes that physical education, experienced in a safe and supportive environment, is a unique and vital contributor to a pupil’s physical development and well-being. A broad and balanced physical education curriculum and extra-curriculum is intended to provide for pupils’ increased self-confidence in their ability to manage themselves and their bodies within a variety of movement situations. 

Progressive learning objectives, combined with sympathetic and varied learning approaches, endeavour to provide stimulating, enjoyable, satisfying and appropriately challenging learning experiences for all pupils. Through the selection of suitably differentiated and logically developed tasks, it is intended that pupils, irrespective of their ability, will enjoy success and be motivated to further develop their individual potential.

Pupils are encouraged to appreciate the importance of a healthy and fit body, and begin to understand those factors that effect health and fitness. This work is closely aligned with the school’s policy on health education.

It is considered important that physical education is integrated into the whole school’s planning for the development of pupil’s communication, numeracy, literacy, PSHE and ICT skills.

Aims

1. To develop skilful use of the body, the ability to remember, repeat and refine actions and to perform them with increasing control, co-ordination and fluency (acquiring and developing).

2. To develop an increasing ability to select, link and apply skills, tactics and compositional ideas (selecting and applying).

3. To improve observation skills and the ability to describe and make simple judgements on their own and others work, and to use their observations and judgements to improve performance (improving and evaluating).

4. To develop an understanding of the effects of exercise on the body, and an appreciation of the value of safe exercising (knowledge and understanding of fitness and health).

5. To develop the ability to work independently, and communicate with and respond positively towards others (working alone and with others).

6. To promote an understanding of safe practice, and develop a sense of responsibility towards their own and others’ safety and well-being (applying safety principles).

Leadership and Management Roles

Physical Education is managed by the head teacher and co-ordinated by a designated member of staff. 

The areas of responsibility for the PE co-ordinator include;

1. Monitoring and evaluating the planning and delivery of PE within the school.

2. Ensuring all PE documentation is reviewed and monitored.

3. Co-ordinating PE INSET

4. Ordering and maintaining resources

5. Ensuring provision is made for OSHL.

Staffing and Staff development 

All teaching staff deliver physical education with their own classes and classroom assistants usually work alongside class teachers. 

The PE Co-ordinator is responsible for identifying staff needs and will support those teachers who lack expertise in an activity area or will utilise internal or external specialists. In service opportunities are made available to all staff through the circulation of courses organised through the LEA, Sports Development and the School Sport Co-ordinator Programme.

Entitlement

It is an entitlement to provide each pupil with 2 hours of high quality physical activity within or outside of the curriculum.

Each Key Stage receives 2 hours of physical education per week, comprising of 2 x 1 hour sessions (as shown in the long-term plan). 

Pupils will take part in one indoor and one outdoor lesson per week. The hall is programmed for indoor PE throughout the day and the playground and field is used for outdoor PE.

Key Stage One;

This includes the 3 national curriculum areas of dance, gymnastics and games. 

Key Stage Two;

This includes the 5 national curriculum areas of dance, gymnastics, games, swimming and athletics. 

Swimming will be included during Year 4 and again during Year 6 for those pupils who have not reached the required national curriculum standard.

All Year 5 pupils have the opportunity to experience an outdoor and adventurous activities programme. This takes the form of a residential week at Derwent Hill.

Continuity and Progression

There is a progressive curriculum between key stage 1 and 2 through following the QCA Schemes of Work, with units lasting for 8 –12 hours.  The QCA Schemes of Work enables the 4 aspects of learning to be built into the units of work.

The teaching and learning objectives have been discussed and approved by all staff.  Using long and medium term planning grids, suitable physical education work for the age and development of each class has been identified.  This has been planned to show progression and development from the previous year and throughout the present year.  All the class/year sheets assembled together indicate the progression, development and continuity of each Area of Activity over the entire Key Stage. In the same way progression is ensured from one Key Stage to the next (See long and medium term plans).

The Learning Environment

The school tries to ensure that every child has the opportunity to maximise his/her potential in PE.  At all times the safety and welfare of the children are the main priorities of staff and the learning experience is made as enjoyable and challenging as possible.  (Further information can be found in the Safe Practice section of this document)

In a PE lesson teachers should ensure that pupils are active for the majority of the lesson. Periods of inactivity should be kept to a minimum. The PE lesson should be structured with a warm up, skill development, application and cool down and incorporate the 4 aspects of learning;

1. Acquiring and developing skills

2. Selecting and applying skills, tactics and compositional ideas

3. Knowledge and understanding of fitness and health

4. Evaluating and improving performance

Out of Hours Learning (OSHL)
An OSHL programme is offered to both key stages, for mixed gender and ability groups during lunchtimes and after school. The OSHL programme is an extension of activities delivered during the curriculum and also provides opportunities for pupils to experience new activities.

	Activity
	Year Group
	Gender (mixed, boys, girls)
	Competitive/

open
	Teacher/AOTT in charge

	Dance
	Yr1 & 2
	mixed
	open
	Mrs Smith

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Activities are lead by teaching staff and any adults other than teachers (AOTT’s). 

Details of clubs are found on the PE noticeboard.

Pupils are encouraged to attend community clubs based at the school and in the local area.

Adults other than teachers (AOTT’s)

Some OSHL clubs and curriculum activities are delivered by AOTT’s who have been approved by the school to run or assist with activities (i.e Criminal Record Bureau checked and appropriate National Governing Body Qualification). These are;

Sports Development Unit coaches

Sunderland AFC

Durham County Cricket Coaches

Mrs Smith  - parent delivering netball

(If staff wish to use other AOTT’s  that are not on this list, approval must be made by  both the head teacher and PE Co-ordinator).

When using coaches and specialists in curriculum time a class teacher must always be present and observing the lesson. 

During OSHL the teacher in charge must ensure that the AOTT is made aware of the school’s health and safety procedures and expectations of the outcomes of the sessions. The AOTT should never be left alone on the school premises during an OSHL activity and should be made aware of where the teacher in charge is located in case of an emergency.

When transport is needed for activities and parents / AOTT’s might be used please refer to the Educational Visit Co-ordinator guidance for further details.

Safe Practice
All teachers are made aware of the Baalpe Safe Practice in PE Guidelines, LEA Health and Safety Guidelines as well as the School’s Health and Safety Policy and risk assessments. When using off-site facilities please refer to the Off-site visit guidelines.

PE Clothing;

· Children must wear appropriate clothing for PE (e.g shorts and T-shirt, or vest and pants). Staff should wear suitable footwear, and clothing which allows freedom of movement.

· When children are taking part in gymnastics and dance, the activities should be done in bare feet or soft-soled gym shoes unless the activity involves rope climbing or high landings, where trainers should be worn. 

· All jewellery must be removed for PE lessons.

· Lost/ forgotten kit - if pupils persistently forget kit the class teacher should notify parents of this and seek their assistance to remedy the problem.  

· Spare, clean kit is available for those pupils who require it. This can be found in the PE cupboard.

· Children who have verrucas must wear a swimming sock in the pool and must wear plimsolls and socks in the hall.

· Long hair should be tied back.

The Learning environment;

Children must work in a suitable and safe environment.  This means;

· The removal of unnecessary furniture form the working space.

· A clean, dry and splinter free floor so that bare foot work can safely take place.

· A safe outdoor surface for playing games (no loose stones and gravel, no badly uneven surfaces, no holes in tarmac  or grass surfaces).

· Floor markings for games are sufficiently far away from fences and walls to prevent accidents.

· Before any apparatus is used, it must be checked by the teacher.

Behaviour;

Basic rules regarding behaviour within the physical activity setting are established and adhered to (stopping immediately in response to a given command or signal, never using a piece of equipment unless being told to do so)

Organisation of apparatus;

Suitable and safe organisation of apparatus will mean;

· Easily accessible gymnastics apparatus.

· Guidelines for lifting and carrying apparatus (see guidance on handling apparatus).

· Games apparatus /equipment is stored safely in suitable containers in the PE store cupboard.

Large apparatus are checked yearly by continental sports. All damaged equipment should be reported to immediately to the PE Co-ordinator.

Dealing with an accident;

· If it is a minor accident it is dealt with on site by the class teacher.

· If the accident is more serious the pupil is taken to the appropriate teacher who holds a First Aid qualification.

· All accidents must be recorded in the School Accident Book.

Pupil medical conditions;

A record is kept of all pupils with medical conditions which may either affect their ability to participate in physical activity or which may be adversely affected by physical activity (eg asthma) and every teacher needs to be made aware of the recommended treatment in the event of a problem.

Equipment and Resources

All equipment and resources are stored in the PE Cupboard, except for large or fixed apparatus situated around the outside of the school hall. Storage of equipment and resources are clearly labelled and should be stored in the correct place.

Equipment and resources for playground activities during break and lunch times are stored separately.

All PE Schemes of Work and teaching resources are stored in the staff room. 

The school has a PE budget of £400, which is managed by the PE Co-ordinator. Staff should report any lost or damaged equipment or request specific equipment and resources.

Cross-Curricular Issues
In Physical Education, links can be made with other areas of the national curriculum and particularly with literacy, numeracy, ICT, science and PSHE.

Literacy – vocabulary from the QCA Scheme of Work. 

Numeracy – team sizes, scoring, compass work, grid references.

ICT – measuring, timing, use of computers for recording and reporting.

Science – muscles, skeleton, circulation, healthy living.

PSHE – fair play, working in teams, self-esteem.

Equal Opportunities and Inclusion

The physical activity opportunities offered to pupils both within and outside curriculum time, provides all pupils with equal opportunities to take part in and achieve in different activities.  Where possible, consideration is given to providing a broad and balanced curriculum and OSHL programme which caters for the needs of all children in the school, and thus ensures access to a varied programme and the opportunities to meet the national expectations as outlined in the PE national curriculum.

To further enhance the needs of children of all abilities, the medium and short term plans used by the school for physical education (see short and medium term plans), provide opportunities to maximise the achievements of all children by providing variations in;

· Tasks (providing a range of tasks with differing degrees of difficulty)

· Resources (using a variety of equipment to make tasks more or less challenging)

· Response (allowing children to work at different paces)

· Support  (providing additional support from teachers, coaching staff and classroom assistants)

· Group structure (selecting mixed ability or setting, as appropriate for certain activities)

Children with specific disabilities and /or health conditions are assisted in lessons by the use of a variety of strategies, which include;

· Modifying activities by changing rules/playing area/ equipment to enable children with special needs to take part and be included

Children who need to take appropriate medication prior to physical activity are known to staff who ensure that children are closely monitored during the activity and medication is taken.  

Monitoring and evaluating

Pupil monitoring and evaluating is the responsibility of the class teacher.  The school adopts several approaches to this, which includes;

· Teacher observation of pupil performance in lessons. This is done every lesson and is used by the class teacher to inform future planning. In observations the class teacher looks at both effort and achievement.

· Pupil participation records are kept by the class teacher so as to monitor participation trends and allow early intervention if problems arise.

· An Out of School Hours Learning register is kept to monitor participation levels and serve as an indicator for future provision. 

· As a result of the monitoring and evaluation done by class teachers, children are rewarded for effort and improved knowledge and performance.  This takes the form of class and subject merits and in some cases Headteachers awards.

Other key elements used in the monitoring process for PE within the school are;

· Teacher feedback – on a variety of issues ranging from schemes of work to inservice provision

· Pupil feedback

· Local LEA monitoring

· Ofsted inspections

Monitoring of teaching in lessons is done by the PE co-ordinator.  Lessons are observed using mutually identified criteria from both the class teacher and co-ordinator.  Written feedback is given and any issues arising are addressed between the two parties and senior management. Some aspects of the process are used to formulate the needs for staff inservice training and any additional resources.

Assessment and Recording

The main method of gathering evidence and assessing achievement in PE is made through a continuous process of teacher observation.  This is informed assessment based on a knowledge of the pupil and the content of the work. Evidence of knowledge and understanding is gathered by using question and answer strategies and assessment of the pupils’ powers of evaluation can be made through comments on demonstrations and through reciprocal teaching.  

Assessment is based on criteria set out in the QCA based schemes of work and each unit of work has its own set of criteria.  Teachers use these criteria to assess pupil’s work during the module of work and each pupil receives an assessment based on the guidelines set out by the National Curriculum levels of attainment.  Assessments are recorded on the sheets which accompany each unit of work

Formal assessment takes place 3 times a year and at the end of every year each pupil is given a National Curriculum level.  Records accompany each pupil as they move up the school and are used by staff to inform colleagues of any success, special needs or problems. 

Yearly reports are passed on to parents each year and Year 6 records are passed on to the secondary school to assist with the transition into Key Stage 3.

Policy review date

The PE Policy will be reviewed and updated on an annual basis and when new relevant or essential information becomes available.
