Do You Have High Quality Leaders & Volunteers

Role Model
· Are they positive and upbeat around others? 

· Do they think about their demeanour and make a good impression with others?
· Do they take a pride in their appearance?

· Do others show them respect?
· Do they ‘have-a-go’ even if out of their comfort zone?
Passionate
· Do they speak enthusiastically about their involvement as a leader/volunteer?
· Do they motivate others?
· Can they encourage others to believe in themselves?

· Do they maintain their energy levels and give 100%?

· Do they smile often?

Inclusive
· Do they consider the differing needs of the groups they work with?
· Do they adapt rules, groups, space and equipment appropriately?
· Do they take the initiative to help others?
· Do they involve everyone?
Knowledge
· Do they demonstrate good knowledge of their involvement
· Are they keen to develop their knowledge and understanding further, which may include accreditations or qualifications?

· Are they able to think for themselves and make decisions?

· Do they react to situations intelligently?

· Are they confident about their level of knowledge?
Communicator
· Do they explain ideas clearly?

· Are they able to adapt the way they communicate according to their audience, such as tone, language and volume?
· Can they give information in a concise way when necessary?

· Do they know whether others understand their instructions and ideas?
· Do they use non verbal communication such as eye contact, body language and demonstrations?

· Do they use humour appropriately?

· Do they give feedback and reinforce key messages?

· Do they acknowledge success?

Listener
· Do they seek ideas and suggestions from others?
· Are they tolerant and compassionate to other people’s suggestions?

· Do they listen to others when they are talking?

· Do they take on other people’s ideas?

Committed
· Do they attend regularly?

· Do they have a set of values that they abide by?
· Do they show an interest in improving their skills?

· Do they show determination even when challenged?
· Do they ask for help when required?
Organised
· Do they plan sessions appropriately before leading or volunteering?

· Do they consider progression in their planning?

· Do they have the necessary equipment for their activities?

· Do they have additional plans in place for changes in weather, injuries, number of participants and range of abilities?
Gives Time
· Are they reliable, do they attend when they say they will?

· Do they arrive in good time before their sessions?

· Do they stay behind until everything is done?

· Do they look to get involved with extra activities?
· Do they talk positively about volunteering
Responsible

· Are they confident when making decisions?
· Are they keen to learn from their mistakes?

· Do they take responsibility for the safety of others?
· Are they keen to take responsibility for a specific role? 
· Do they show a good level of maturity?
