
National Competition Manager NGB Priority Process

SCM and NGB to meet to 

discuss where the 

competition fits in terms 

of county/local needs

Upon completion, 

gather feedback on all 

aspects to pass onto 

SCM to be shared with 

NGB/SSP/YST

Justify reasons for SCM to discuss potential 

development and progression with NGB

Yes

CM/SCM to produce 

local calendar of 

events to share with 

network

Prior to the event 

shown on the delivery 

plan, CM to confirm 

with NGB any 

resources/support 

required

Confirm dates and 

necessary actions 

(refer to National 

Work programme 

documentation)

CM to meet local 

partners to begin 

detailed planning & 

check local fit
No

No

Justify reasons for non-engagement and 

feedback reasons to YST (Via DM) and NGB 

County/Regional SDO

Is the Competition a 

National Governing 

Body "Matrix" event?

No

Yes

Has the NGB identified 

your County Area as  a 

priorty for delviery

Yes

No Further action required unless 

competition is already in operation.  SCM 

and NGB to discuss continuation of delivery 

and support systems.

No

No Further Action required 

unless competition is justified 

within 20% of work programme

SCM to map activity to 

County "Delivery Plan" 

and share with CM 

team
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